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“City of Vancouver 2011-2021 Capital Strategic Outlook
Draft (May 2, 2011)”
This document is Vancouver’s “first 10 year strategic outlook for capital assets” for such City as:
“400 buildings (approx. 6 million square feet), 4,700 km of sidewalks, bikeways and roads, 3,600 km of
underground pipes and 1,360 hectares of parks and open spaces, with a replacement value estimated at
$19 billion” (p. 3).
The purposes of the strategic outlook are to:
“• Improve long-term asset management
• Provide a longer term framework to inform the 3 year [now 4-year] capital plan and 1 year capital
budget processes
• Highlight projects which could be ready to advance should additional funding become
available
• Guide the selection of public amenities which are generated via rezoning & developments” (p. 3).
Based on its guidelines and directions, the 2011-2021 Capital Strategy Outlook states “the following
outcomes regarding Vancouver’s capital assets would be expected:
• Fewer stand-alone facilities and more multi-use community facilities
• Substantial increases in non-market rental housing
• Substantial completion of greenways and bikeways networks
• Significant increases in tree planting (parks, open spaces, along streets)
• Substantial increases in sewer separation
• New transfer station and recycling facility
• Initiation of a service yards co-location strategy
• Greener buildings” (p. 4)
Vancouver’s capital planning has
three aspects: 10-years (this
outlook), a 4-year capital plan
(the Provincial Government
changed the period between
elections from 3 years), and a
one-year budget, with an
accompanying estimate for the
next few years (p. 9).
Britannia is affected by these
stages: – we are awaiting the
November vote on the capital
plan to receive a general project
approval, and after the planning
and design are done, Brtannia
must be included in one or more
annual capital budgets.
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In the 2011-2021 Capital Strategic Outlook, the City moved away from planning capital projects by
department and instead created several categories (p. 15):

Estimates of the condition of assets were done by results varying in approach and a standardized best
practice approach to asset condition was to be taken in the future (p. 17). We should check with the
City to see if, or how, Britannia’s buildings and equipment have been reviewed.
“Overarching Principles
The process for developing the strategic outlook identified several overarching themes and
principles that apply across the asset categories. They can be summarized into 4 themes:
vision, plan, innovate and sustain/create. Within the themes, the guiding principles for the
2011-2021 Capital Strategic Outlook include:
“Vision
• Support Council, Board and community priorities
• Align with the City’s strategic plan
• Respond to emerging priorities throughout the strategic outlook’s term
• Embed sustainability (Greenest City)
• Inspire community pride/spirit
“Innovate
• Partner strategically across all sectors (government, non-profit and private)
• Integrate functionally
• Be opportunistic
• ‘Incentivize’ business transformation by leveraging existing investments and resources
• Review and determine best model for delivering each service
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• Prioritize multi-use facilities (within City and with external partners)
“Plan Strategically
• Provide core services across communities
• Adapt demographic changes through flexible and re-purposable spaces
• Synchronize across projects (both new and recapitalized) to increase efficiency
• Decommission aging/obsolete facilities and infrastructure as part of renewal strategy
• Phase large-scale projects
• Prioritize by need and risk
• Demonstrate financial prudence
“Sustain and Transform
• Maintain existing assets (prioritize recapitalization)
• Re-purpose rather than re-place
• Ensure operational/financial sustainability
• Build flexible, adaptable and expandable assets”
A. Community Facilities Asset Category
General Strategies
1. Co-locate and functionally integrate community facilities for multi use purposes; explore colocation opportunities with other civic uses (e.g. schools, affordable housing, public safety uses).
2. Community facilities built as part of residential and/or commercial developments must align
with City policies and plans and be financially sustainable.

B. Housing Asset Category
“Specific strategies (p. 24)
“1. NON-MARKET RENTAL HOUSING (supportive
and social housing):
• Increase non-market rental housing capacity in all communities across the city.
• Secure land for and, in some cases, construct non-market rental housing.
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• Explore opportunities to build non-market rental housing on vacant City-owned land or as part
of a co-location project with other civic uses.
• Explore key partnerships to secure non-City funding for the construction of non-market rental
housing on City-owned sites.
“2. MARKET RENTAL HOUSING (purpose-built and ‘incidental’):
• Explore opportunities to construct new purpose-built market rental housing on vacant Cityowned land or as part of a co-location project with other civic uses or as part of public amenities
from community amenity contributions (e.g. proposed Cambie corridor rezoning policy pending
Council approval).
• Establish a long-term strategy for the existing ‘incidental’ market rental housing properties at
Arbutus & 6th in Kitsilano (22 buildings, 15 of which are on Heritage Register) that were
originally acquired for expanding Delamont Park.”

End of summary.
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